














 
 

 

 

 
 

 

 

 

 
  

1.3 Two Frames for Data Analysis 

The comments of the participants, as well as the comments submitted to the docket, 
may be considered from two perspectives, each of which frame the results somewhat 
differently. The first perspective, or “frame”, emerges from analysis of participant 
comments within-topic. The second frame emerges from analysis of participant 
comments across topics. 

Frame 1, analyzing the data within-topic, provides a sense of what was said relative to 
the topic-specific questions for a particular part of the operational model.  This is the 
way the breakout sessions were designed. Thus, this perspective follows the flow of the 
listening session. 

However, many of the questions in each topic have some relationship to other parts of 
the operational model. Further, the design of topics and questions purposely 
overlapped parts of the model (see Exhibit 1.2).  For example, answering a question 
about Measurement also may include participant thinking about Safety Data, how it’s 
collected, and how accurate the data is—a Tracking, Evaluation, and Data Validation 
topic. Further, the model is a complete system which has inputs that flow from part of 
the model to another and provides outputs and feedback used in preceding parts.  
Participants were not limited in their responses to a particular within-topic question per 
se. So, their comments often went beyond the particular part of the operational model.   

Frame 2, analyzing the data across topics, provides a holistic perspective which can 
help to understand the overall concerns, issues or ideas about the model as a system, 
rather than its various parts. In analyzing the data from this overall perspective, it is 
possible to “hear” the participants in another way, a more holistic way.  Finally, frame 2 
provides a more robust or statistically sound set of results as there are a larger number 
of comments about key themes across topics. 

1.4 Analysis and Results by Breakout Session/Topics (Frame 1) 

As mentioned, the listening session was divided into 
four breakout sessions – each associated with one 
of the designated topics from the Federal Register 
Notice. These topics were specifically related to 
individual elements of the proposed Operational 
Model. 

Exhibit 1.2 is a depiction of the CSA 2010 
operational model as of the date of the listening 
session. This figure has overlapping ellipses, each 
of which more or less encircles the parts of the 
operational model covered by the questions in each 
of the four topics. It can be seen from the figure that 
the topics overlap by design. 
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Frame 1: Understanding
the Operational Model

by Topic

� Great for designing the 
next version of parts of 
the model. 
� Helps understand the 

finest level of detail 
about a specific 
question. 
� Follows the conceptual 

process design of the 
listening session. 
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